The training package was a 30 month programme of knowledge and skills training including mentoring of practice. In addition, two obstetricians at UK specialist registrar level with 5 years of clinical experience worked alongside the ACs, providing peer support in their district hospitals and sharing of skills and knowledge. The intervention is the training of ACs in specific skills consisting of in-depth theoretical review and demonstration of the prevention and management of four major causes of death of mothers, notably haemorrhage, sepsis, hypertensive diseases of pregnancy and unsafe abortion and the three most common causes of neonatal death (prematurity, sepsis and asphyxia). Key components of the training included leadership, advanced surgical skills for the management of emergency obstetric complications and the prevention of pre-term labour/birth. The aim of the training was to empower the trainee ACs and enhance their leadership skills, allowing them to think and to maximise the use of their limited material resources to provide the best care possible for their patients and facilities. Included in the training there were key components of clinical service improvement and values based practice, which can be expected to yield returns outside the study period. All trainees were assigned a mentor/tutor with whom they received support and both formal and informal discussions throughout the training via email and telephone. 
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